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Narrative Proposed 2022 Budget for
Episcopal Church of the Heavenly Rest
Vision
“The Episcopal Church of the Heavenly Rest is dedicated to serving and
creating community by proclaiming the good news of God’s love for all.”

This year’s stewardship theme, Every Perfect Gift, reflects on how your gifts of time, talent,
and treasure support the work of our church. Your pledge is carefully, prayerfully and
lovingly invested in our parish - from music, to fellowship, to building and grounds upkeep
and more. Each dollar has its purpose and plan. To give a fuller picture of our expenses and
how the money is spent, your stewardship team put together the following narrative
budget.

every
perfect
gift
STEWARDSHIP 2022
Please take a look to see the many reasons for pledging at Heavenly Rest. The narrative
budget focuses on areas of mission and ministry. Funds are distributed to the following
Heavenly Rest programs: Worship and Music Ministry, Parish Care Ministry, Outreach
Ministry, Pastoral Care, Christian Formation Ministry, and Church Office and Administration.
A narrative budget spreads costs across program areas so that you can see the impact of
your dollars.
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2021 BUDGET REVENUES
Loan from Operating Fund Reserve
11.5%
Plate/Gift
4.4%

Pledges
84%

Income Total of $1,142,708
Pledges $960,317
Plate/Gift $50,000
Other Income $1,500
Loan from Operating Fund Reserve $130,891*
*Includes $109,000, a one-time PPP loan for 2.5 months wages during COVID; and
$21,891 from Operating Fund Reserve.

2022 PROPOSED BUDGET REVENUES
Plate/Gift
5%

Income Total of $1,206,503
Pledges $1,145,003
Plate/Gift $60,000
Other Income $1,500

Pledges
94.9%
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2022 PROPOSED BUDGET EXPEDITURES
Worship & Music
18.3%

Church Office & Administration
19.8%

Parish Care Ministry
8.9%

Building & Grounds
24.5%
Outreach Ministry
18.2%

Christian Formation Ministry
10.3%

Worship & Music 18.3% | $221,013
Parish Care Ministry 8.9% | $107,318
Outreach Ministry 18.2% | $219,386
Christian Formation Ministry 10.3% | $123,759
Building & Grounds 24.5% | $295,603
Church Office & Administration 19.8% | $239,424

*All amounts are approximate and made in good faith.
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WORSHIP AND MUSIC MINISTRY

Worship and music are the key components of each service. The clergy, staff and
many dedicated volunteers work to ensure the service is focused on God, centered
in Christ, and empowered by the Holy Spirit. Our clergy and staff work together to
provide a meaningful, vibrant worship service designed to glorify God.
The clergy leads Holy Eucharist at 8:00 a.m. and 10:30 a.m. on Sundays, worship in
Swahili at 1:00 p.m., week-day morning prayer services, Wednesday evening Holy
Eucharist and prayers for healing and Wiggle Worship for children. Clergy, staff and
volunteers are livestreaming church services since the pandemic. Livestreamed
services are reaching many in our community and nation.
The Director of Music and organist provides meaningful liturgical and musical
experiences for members of this parish and the Abilene community. Primary
responsibilities include providing musical and spiritual leadership for adult and
children’s musical ensembles; actively recruiting throughout the program year;
collaborating with parish instrumentalists as well as community and collegiate
ensembles; and overseeing instrument maintenance.
Our liturgical services are literally works of the people. Led by our clergy, our
worship relies upon dozens of volunteers to assist with the services. We depend
upon volunteers to provide servant leadership. Volunteers prepare the altar and
sanctuary for all services. They carry the cross and bring forth the offerings. They
read Scripture and lead prayers. They join in distributing communion and enhance
the service with musical offerings. In a very special way these volunteers fulfill their
baptismal promises to be ministers of Christ. People of all ages fill a vital role in
worship.
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WORSHIP AND MUSIC MINISTRY
Your Talent & Time Opportunities for Service:
Altar Guild
Eucharistic Ministers (Lectors)
Greeters
Music Ministry
Adult Choir
Alleluia Choir
Canterbury Hand Bell Choir
Cherub Choir
Junior Ringers and Singers
Oblation Bearers
Sound Guild
Stream Team
Ushers
Website
Expenses:
Communion wine and wafers
Instrument repairs
Prayer books for new confirmands
Print music
Livestreaming
Zoom

DID YOU KNOW?
During 2020, Heavenly Rest began
to livestream Sunday and Morning
Prayer services. Approximately 200
have participated in the livestream
from 10 different states
and 2 countries.
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PARISH CARE MINISTRY

Pastoral care is the ongoing support by our clergy and lay people for the nurturing
of our parish. Clergy make hospital and home visits to parishioners. They minister to
those experiencing family emergencies or going through a significant life event.
Welcoming the first-time visitor, guiding new members and connecting them
within Heavenly Rest, providing times of fellowship and celebration, caring for our
clergy and staff - all come under the umbrella of the Parish Care Ministry. Those
involved in this ministry provide care by being present in times of joy, sickness and
grief; giving practical assistance and by offering their prayers. Also included in this
ministry is the Ministry of Hospitality and “Cooking with Sharon” that includes
helpers who make coffee and refreshments a reality Sunday after Sunday. This
hardworking group provides receptions after funeral and memorial services and
whenever a special touch is needed for Parish gatherings.
Your Time and Talent Opportunities to Participate:
Counseling by clery
Crisis Counseling
Grief Counseling
Premarital Counseling
Eucharistic Ministers
Provide Special Events
Quilt Ministry
Receptions after Funerals & Memorial Services
Sunday Morning Coffee & Refreshments
Soup Sisters Ministry
Visitation Ministry
Welcoming Visitors & New Members
Wednesday Night Meals

DID YOU KNOW?
Exploring Spiritual
Treasure had 4 teens, 2
college students, and 14
adults participate in the
spring 2021 semester.
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OUTREACH MINISTRY

Heavenly Rest is known for our Outreach and our emphasis on caring for people.
Outreach is expressed through parishioners’ time, talents (using one’s abilities to do
what needs to be done) and ongoing financial support.
Time and Talent Opportunities in Outreach:
Breakfast on Beech Street
Chamber Music Series
Circle of Support (tutoring)
Episcopal Church Women
Hands on Outreach – Grocery Distribution
Hands on Outreach – Emergency Assistance
(food, utilities, counseling, emergency housing)
Outreach Committee
St. John’s Episcopal School
Thrift House
Program:
Community organizations’ use of building
Northwest Texas Diocese Pledge
Special programs (July 4th, Mardi Gras)

DID YOU KNOW?
Over 200 individuals attended the July 4th Celebration on the Heavenly Rest lawn to listen to
patriotic music performed by the Abilene Community Band. Unity AA groups (160 people a
month) and a Boy Scout troop (15 scouts and leaders every week) have the opportunity to meet
in our buildings. Hands on Outreach served over 1040 families by providing groceries, fresh
vegetables, and personal hygiene items Friday mornings.
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CHRISTIAN FORMATION MINISTRY

Spiritual formation and education are an ever-increasing and dynamic aspect of
our life at Heavenly Rest. Including young children, young families, and adults of all
ages, we seek to offer a number of opportunities to listen, discuss and grow in
spiritual wisdom and knowledge. In addition, adults are invited to participate in
education and formational offerings such as Bible studies, book studies, special
forums, and various seasonal events. Wednesday nights offer supper, fellowship,
and study for everyone.
Your Time and Talent Opportunities for Service and Participation:
Adult Sunday School
Advent and Lenten Study Series
Christmas Pageant
Spiritual Treasure Adult formation
Nursery (toys, snacks, etc.)
Sunday School for youth and children
Vacation Bible School
Wiggle Worship
Expenses
Adult formation materials
Sunday school supplies and materials
Curriculum
Arts and crafts

DID YOU KNOW?
Over 100 youth representing 61 families with children are attending Heavenly
Rest, we are seeking to fill the positon of Director of Family Ministry to oversee
and manage all programs for children, youth and families.
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BUILDINGS AND GROUNDS

We are blessed with stunning buildings and grounds at Heavenly Rest! The stained
glass and limestone, sacred art and classic architecture symbolize a spiritual house
built by generations of faithful souls. We have a long tradition of using our beautiful
facility to support outreach in Abilene. Maintaining the buildings and grounds at
the level needed to sustain worship and outreach efforts requires a meaningful
amount of financial support. Preservation, improvement, expansion, repairs and
maintenance are annual budget items. There are two projects that could be
addressed in 2022: a campus lighting project to maintain safety and security issues
and repair of the plaster work in the Chancel.
Your Time and Talent Opportunities for Service:
Building and Grounds Committee
Columbarium Committee
Pet Columbarium Committee
Expenses
Building cleaning and supplies
Equipment and furnishings
General maintenance (repairs, painting, etc.)
Heating and cooling of building
Insurance
Kitchen maintenance
Utilities (electric, gas, water, etc.)

DID YOU KNOW ?
In 1883, the Church of the Heavenly Rest was known as the “little stone church” in downtown
Abilene. The church purchased property at 602 Meander. Many fundraising events were held
over the years to build the church in sections. Opening services for the new church building
were conducted on November 25, 1956. Each year our beautiful Gothic structure requires
maintenance and repairs; these are budgeted through the annual stewardship campaign. Your
participation in the annual stewardship event is vital for the continued upkeep.
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CHURCH OFFICE AND ADMINISTRATION

Good administration adds to parish ministry by taking care of numerous important
details so that clergy and staff are free to minister in ways God is calling them. The
church staff is responsible for delivering internal and external communications,
providing support for the Vestry, Church of the Heavenly Rest Foundation, Finance
Committee, Stewardship Committee, Thrift House, and our devoted volunteers. The
church staff is adapting to increased use of technology to change how we
communicate with our parishioners and our community.
Your Time and Talent Opportunities to Serve:
Administration Committee
Finance Committee
Newcomer Ministry
Office Volunteers
Stewardship Committee
Vestry
Expense
Audit
External communications
Livestreaming equipment
Newsletters, digital communications
Office supplies (paper, postage, computer supplies, etc.)
Website hosting and internet

DID YOU KNOW ?
The church staff is responsible for written and digital communications, preparing
worship materials, maintaining membership records, financial accounting, prayer
lists, correspondence, and welcoming whoever walks in the door. On the average,
the church staff directly communicates with more than 150 people per week.
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PERSONNEL

Our church staff is the backbone that supports the life and activities of the church.
Personnel are listed below. For the Proposed 2022 Narrative Budget salaries are
prorated among the ministries for time spent in each area.
David Romanik, Rector
Corrie Cabes, Assistant Rector
Amanda Watson, Assisting Priest
Doug Thomas, Priest in Residence
Karen Boyd, Deacon
Russell Dickerson, Deacon
Bikole Mulanda, Swahili Minister
Jesse Ratcliffe, Director of Music & Organist
Carol Ann Weston, Director of Family Ministry
Blaine Beyer, Director of Communication
Sharon Kelley, Hospitality Coordinator
Steve Gibbs, Parish Coordinator
LeighAnna Morris, Parish Accountant
Robert Becerra, Sexton
Dorothy Guerra, Housekeeper
Gage McGowen, Assistant Sexton

